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SMP Annual Gathering and AGM 2019

Saturday 5" October 2019
Royal College of Physicians, 9 Queen Street, Edinburgh EH2 1JQ

AGENDA

Doors open. Teas, coffees, Marketplace networking, and Malawian music

Guests seated in auditorium
A short Malawi Quiz as guests find their seats, to familiarise with Mentimeter

Welcoming remarks Heather Cubie, SMP Chair
Quick explanation about the day and warm welcome

Highlights from the year SMP Staff team
Each of the team (David, Stuart B., Stuart M., Gemma, Douglas and Craig) to
very briefly summarise one key moment for the SMP in the last 12 months

Greetings from the Malawi Scotland Partnership Dr Ann Phoya, MaSP Chair
Short speech by Dr Phoya highlighting key events for MaSP over the last year.
Followed by a short video from the MaSP team.

Core Business:

- Approval of 2018 AGM Minutes Heather Cubie

- Director elections Heather Cubie

- Adoption of 2018/19 accounts Claire Martin, Chair Audit & Finance
- Appointment of independent examiner  Claire Martin

2020-23 Strategic Plans David Hope-Jones, SMP CEO
David to briefly summarise the draft 2020-23 plans and the process followed
to date, before facilitating an interactive session inviting member input

Youth Take-Over SMP Youth Committee
Youth Committee to talk through the networking and stalls through the
coffee break and explain how members can win one of seven tourism prizes

14.55

- Coffee Break, Marketplace, Networking Activity, and live Malawian music
- Speakers and invited guests will tour member stalls
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15.40 Scottish Premiere of LAZARUS
Award-winning short film about Lazarus Chigwandali, the incredible
Malawian musician with albinism, hotly tipped for the Oscars

16.10 Discussion and Q&A with Lazarus Chigwandali Chimzy Dorey
16.20 Musical performance by Lazarus Chigwandali

16.40 Final musical performance, with Lazarus, Brave Mnyayi and Davie Luhanga
16.45 Member Prizes Youth Committee

Seven amazing tourism prizes given away

16.55 Closing address - Scottish Government Minister Ben Macpherson MSP
Message of support from the Minister for International Development

17.00 Close of event

Guests are invited to continue to network with Malawian snacks, drinks and music

17.30 Doors close

A very big THANK YOU to all our kind sponsors and funders who made today possible:
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Thank you also to all our volunteers, including from Penicuik High School and our
Youth Committee, and to Prof Bob Kalin for his invaluable help with the audio equipment
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