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Introduction:

The Scotland Malawi Partnership (SMP) exists to coordinate, represent and support the many civic links between Scotland and Malawi. We are a national membership network
with more than 920 members across Scotland, including 200+ schools, every Scottish university, half Scotland’s local authorities, and hundreds of churches, businesses, community
groups across Scotland.

In keeping with our 11 Partnership Principles, we are committed to being absolutely transparent in all we do. Accordingly, every year we publically share information about our
activity and impact.

This report gives detailed information about the Scotland Malawi Partnership’s activity and impact in 2015-16, tracking progress against our published 2014-17 Strategic Plan.

At our October 2016 AGM we will officially launch our 2015-16 Annual Report, this will be more of a pictorial summary, giving a flavour of the tone of the SMP’s work (click here for
2014-15 Annual Report). By contrast, the Activity and Impact Report gives a more detailed picture of our work and impact at a nuts and bolts level.

We are happy to share this information with our members, partners and funders and, as always, welcome all feedback on how best the SMP can support Scotland’s many civic links
with Malawi.

We are currently consulting stakeholders on our 2017-20 Strategic Plan and welcome all input. To get involved, please email david@scotland-malawipartnership.org.

David Hope-Jones
Principal Officer
Scotland Malawi Partnership



http://www.scotland-malawipartnership.org/get-involved/principles/
http://www.scotland-malawipartnership.org/download_file/823/207/
http://www.scotland-malawipartnership.org/download_file/832/207/
mailto:david@scotland-malawipartnership.org

Headline activity 2015-16:

107 events and key engagements:

14™ April 2015:
25" April 2015:
April 2015:

Business Trade, Investment and Tourism Forum
‘Against All Odds’ diaspora engagement event

Submission to Scottish Parliament Europe and External Relations

Committee: “Connecting Scotland”

April 2015:

14" May 2015:
19" May 2015:
21 May 2015:
21" May 2015:
28" May 2015:

Member consultation: SG Vehicle Policy
Health Forum

Cooperatives Working Group Meeting

Malawi Cross Party Group, Scottish Parliament
St John’s Malawi reception

Oral evidence to Scottish Parliament Europe and External Relations

Committee: “Connecting Scotland”

27" May 2015:
May 2015:

2" June 2015:
3 June 2015:
12" June 2015:
June 2015:

17" June 2015:
17th June:

18" June 2015:
23" June 2015:
24™ June 2015:
25" June 2015:
6™ July 2015:
7™ July 2015:
11" July 2015:
23" July 2015:
28" July 2015:
29" July 2015:
3" August 2015:
August 2015:

Schools Forum

Scotland-Malawi briefing of all Scottish MPs post-election
Small Grants Networking Event

Filming with BBC, promoting Mzuzu Coffee in Scotland
Information event for SG Malawi grant recipients

Floods Mini Grants

Rainbow Turtle event

Principal’s Malawi Advisory Group, University of Strathclyde
Business Trade, Investment and Tourism Forum

Wales for Africa policy launch

HRH Charities Forum, Buckingham Palace

Governance Forum

Malawi APPG, UK Parliament

International Development reception, Westminster Palace
Malawi Independence Day Celebrations

Sustainability Conference

Roundtable with DFID Malawi Head

Roundtable with new Malawi High Commissioner

Malawi Mondays

Meetings with manifesto writers

24" August 2015:Small grants information event, Glasgow
26" August 2015:Small grants information event, Edinburgh
26" August 2015: DIAS visit from Malawi to Education Scotland

August 2015:
SDG inquiry
2" Sept 2015:
3" Sept 2015:
7™ Sept 2015:
8" Sept 2015:
25" Sept 2015:
29" Sept 2015 :
29" Sept 2015:
29" Sept 2015:
1" Oct 2015:
3 Oct 2015:
5™ Oct 2015:
October 2015:
9™ Oct 2015:
10" Oct 2015:
12" Oct 2015:
15" Oct 2015:
29" Oct 2015:
3 Nov 2015:
4™ Nov 2015:
4™ Nov 2015:
7" Nov 2015:
9™ Nov 2015:
9™ Nov 2015:
9™ Nov 2015:
13" Nov 2015:
17" Nov 2015:
18-19 Nov 2015:
23" Nov 2015:
25" Nov 2015:
November 2015:
30" Nov 2015:

Submission to UK Parliament International Development Committee:

Cross Party Group on Malawi, Scottish Parliament
Scotland-Malawi Global Health Symposium

Malawi Mondays

Youth Roadshow, Inverness

Scotland-Malawi Agriculture afternoon

Civil Service Live Scotland-Malawi afternoon

DFID Civic Society Partnership Review Roundtable
Andrew Namakhoma visit to Scotland

Business roundtable with SDI

SMP 2015 AGM including Global Goals launch
Governance Forum

Andrew Namakhoma visit to the UK

Launch SMP Global Goals Micro Grants

Health Forum

Co-hosted Climate Justice Fund information and sharing event with SG
Talk to the University of Edinburgh

Scottish Global Health Collaborative

Bute House reception with the First Minister

Cross Party Group Meeting

Business, Trade, Investment and Tourism Forum

Culture event for 10" anniversary —including Global Goals exhibition
Chaired SDGs workshops at NIDOS conference with FM
Supported Malawi Tourism delegation to Scotland

Schools Forum, Perth

Governance Forum (Public Reforms Committee)

Hosted Post 2015 Group

AidEx 2015 (Brussels)

National Youth Congress

Small Grants Programme Networking Event

Recruitment of Member Services Officer (Maternity Cover)
House of Commons Debate on Scotland’s links with Malawi



30" Nov 2015:
events)

3" Dec 2015:
7" Dec 2015:
8" Dec 2015:
9" Dec 2015:
14™ Dec 2015:
15™ Dec 2015:
19" Jan 2016:
20" Jan 2016:
25" Jan 2016:
January 2016:
27" Feb 2016:
28" Jan 2016:

1-14 Feb 2016:

2" Feb 2016:
5" Feb 2016:
6" Feb 2016:
10" Feb 2016:
18" Feb 2016:

February 2016:

22" Feb 2016:

Presidential visit to the UK (the Lords, Chatham House, and business

Scotland Food and Drink international planning roundtable
Briefing Westminster parties

Schools Forum

Media Training Day

Strathclyde University Malawi Advisory Group

Further and Higher Education Forum

Launch of rebranded JTS Rice with the Lord Provost

Police Scotland International Strategy Launch

Roundtable with Public Reform Committee MPs from Malawi
Launch UK-Malawi Tax Treaty Campaign

Secretary of State for Scotland meeting

Scottish Global Health Collaborative

David Hope-Jones in Malawi

Launch of John McCracken book

MaSP Symposium

Mzuzu Stakeholders meeting

Blantyre Stakeholders meeting

Royal College of Midwives Malawi roundtable

Secretary of State for Scotland visit to Malawi

Youth Forum

For details of activity planned for 2016-17, see separate planning document.

22" Feb 2016:
24" Feb 2016:
24" Feb 2016:
25" Feb 2016:
29" Feb 2016:
3" March 2016:

Scottish Global Health Collaborative

Schools Forum

National Network Forum

Business, Trade, Investment and Tourism Forum (with DFID Malawi)
Innovation Hub event with UNICEF

Malawi Cross Party Group

3" March 2016: Chichewa lesson (Edinburgh)

5" March 2016:

10" March 2016:
12" March 2016:
15" March 2016:
16™ March 2016:
17" March 2016:
17" March 2016:
18" March 2016:
19" March 2016:
21% March 2016:

MP

Spoke at First Aid Africa AGM

Chichewa lesson (Edinburgh)

National Conference for Faith-Based Malawi links

Chichewa lesson (Glasgow)

Holyrood Hustings (cancelled due to Parliamentary business)
Chichewa lesson (Edinburgh)

Secretary of State for Scotland Malawi trip debrief

Annie Lennox RSGS Livingstone Award presentation

Co-Hosted UNA Climate Change SDGs event

International Water Day events with DFID and meeting with Nick Hurd

22" March 2016: Chichewa lesson (Glasgow)

29" March 2016:

March 2016:

30" March 2016:

Chichewa lesson (Glasgow)
Launch of Scotland-Malawi Brewgooder £50,000 Crowdfund
Launch of Alexander McCall Smith Scotland Street Coffee


http://www.scotland-malawipartnership.org/files/2614/5812/6342/2016_17__SMP_Activity_Planning_Log_v1.2.pdf

Member feedback 2015-16:

In this period we had 108 key engagements (listed pp1-3), including 61 events, forums, conferences and training courses, attended by over 2,375 people.

Feedback from members and partners was exceptionally positive:
- 94% of members told us SMP membership in 2015 had helped strengthen, support and develop their links with Malawi
- 90% of members said our bulletin was useful; 85% said our events were useful; 78% said we were useful for networking; and 71% found our Forums useful.
- 92% knew we were raising awareness of the Global Goals and 47% changed their work as a result
- 82% knew about our ‘Partnership Principles’ and 41% changed their work as a result
- 82% knew we were working to support the Malawi economy and 35% changed their work as a result
- 62% knew more about Malawi priorities because of the SMP and 25% changed their work as a result
- 78% of members felt the SMP’s information had improved the quality of their work
- 68% of members felt the SMP’s advice and support had improved the quality of their work
- 67% of members felt the SMP’s networking had improved the quality of their work
- 39% of members felt sharing between SMP members improved the quality of their work
- 100% of those surveyed who had attended an SMP survey found this useful

Just a few of the quotes from members this year:
- “SMP forums and events have provided a great insight into what’s going on in Malawi and allowed us to adjust our priorities accordingly.”
- “Ifeel I have a large organisation and support network at my disposal.”
- “The SMP has given my students a better insight into Malawi.”
- “Excellent support from the SMP has helped deepen our understanding and allowed us to foster more fruitful links with our partner school.”
- “The Partnership is our primary source of information and support.”
- “It’s provided a good opportunity for us to network with other people who are passionate about Malawi.”
- “Avery useful ‘bridge’ or portal from Scotland into Malawi.”
- “It has provided information and support, which has greatly enhanced working partnerships.”
- “We have felt more supported and inspired by SMP leaders and events.”

To see all our 2015 membership feedback (in full and unedited) visit:
www.scotland-malawipartnership.org/files/1514/5045/4982/Membership Needs and Impact Survey Summary of Result 2015 for 2016.pdf

We are proud that this feedback continues to be overwhelmingly positive.


http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf
http://www.scotland-malawipartnership.org/get-involved/principles/
http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf

Outcome Indicator Tracker 2015-16:

Outcome

Indicator

Indicator Value / Baseline at the start of
the project

Current Value

(1) Increased
awareness off and
support for Malawi
links across Scotland

Page views of SMP website

No. of positive Scotland-Malawi media stories
No. of SMP-led (or featured) media pieces

No. of opportunities to view SMP-led (or
featured) media pieces

No. of SMP video views

SMP Facebook impressions

SMP Twitter impressions

Instagram followers

LinkedIn impressions

Year 2014/15 Page Views: 53,099

Year 2014/15 media stories: 71
Year 2014/15 SMP stories: 59

Year 2014/15 views: 3.7 million
estimated

Year 2014/15 views: 3245

Year 2014/15 impressions: 134,549
Year 2014/15 impressions: 201,545
Year 2014/15 followers: 41

Year 2014/15 impressions: 217

69,133 page views in 2015/16 (increase of 30%)

135in 2015/16 (more than double target)
79 in 2015/16 (already exceeded target for 2016/17)

Over 14 million — estimated.

3,241 in 2015/16 (decrease of 0.1%)

429,662 in 2015/16 (increase of 219%)

528,600 in 2015/16 (increase of 162%)

171in 2015/16 (increase of 317%)

15,928 in 2015/16 (increase of 7,240%)

(2) More Scots and
Malawians actively
involved in Scotland-
Malawi links

Number of SMP Members

651 in March 2014

897 in March 2016, an increase of 246 (27%).

[N.B. We are forecasting hitting the March 2017
target of 1,000 members at least six months early]

(3) Improved
effectiveness of
Scotland-Malawi links
as a result of SMP
information, advice,
training and support

Proportion of members that felt SMP
membership had strengthened their Malawi link
in 2015

92% in 2014

94% of members (source: 2015 Member Survey)



http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf

Proportion of members that found SMP services
useful in 2015:

- Bulletin

- Events

- Networking

- Office enquiries

- Forums

Proportion of members that said they have
changed their links as a result of the SMP’s
‘Partnership Principles’

No. of good practice member videos made by
SMP

No. of views of good practice member videos

made by SMP

No. of downloads of SMP guidance and best
practice documents

No. of SMP events (hosted and co-
hosted/partnered)

No. of attendees at SMP events
(hosted and co-hosted/partnered)

No. of member events supported by SMP
through provision of equipment/funding

No. of attendees at SMP supported member
events

No. of members that have gone through
‘Partnership Principles’ reflection exercise

No of schools visited by SMP to offer support

Data collected in a slightly different
way previously

17% in 2014 survey

7in 2014

n/a

n/a

31 events in 2014/15

1,063 people in 2014/15

5in 2014/15

Under 350 in 2014/15

15 members in 2014/15

11 school visits

- Bulletin — 90% of members

- Events - 85% of members

- Networking - 78% of members

- Office enquiries - 78% of members
- Forums — 71% of members
(source: 2015 Member Survey)

41% of members
(source: 2015 Member Survey)

18 videos produced and published online (11
Partnership Principle videos, 3 school partnership
videos, 1 civil society video, 3 Member Case study
videos)

742 views

8 documents with 6,292 downloads in 2015/16

61 in 2015/16 (an increase since last year of 97%)

2,375 in 2015/16 (an increase since last year of 123%)

31 events, including 15 raising awareness of the
Global Goals. (an increase since last year of 5200%)
Over 2,000

39 members

24 school visits



http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf
http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf

No. of people trained by SMP (Chichewa, 20 73 people
Chitumbuka, culture, media, etc)
(4) Improved quality Proportion of members who found SMP useful n/a 78% of members (source: 2015 Member Survey)
of Scotland-Malawi for networking
links thanks to greater
sharing and learning Proportion of members who felt they had n/a 39% of members (source: 2015 Member Survey)
between SMP shared their experience with others because of
members the SMP
No. of downloads of documents sharing n/a 3,508 downloads, reaching over 3,000
members’ learning and experience
No. of SMP events at which there is n/a 48 in 2015/16
sharing/learning between members
No. of attendees as SMP events where there is n/a 2,088 in 2015/16
sharing/learning between members
(5) Strengthened Proportion of members that learned more 46% in 2014/15 62% of members (source: 2015 Member Survey)

impact of Scotland-
Malawi links through
increased activity
based around clear
Malawian priorities
and designed to make
a sustainable
economic contribution

about Malawian priorities through the SMP...

...proportion who changed their work as a
result.

Proportion of SMP members encouraged to
support the Malawian economy...

...proportion that changed their work as a
result.

No. of SMP meetings, events and forums with
Malawi input

No of attendees at SMP meetings, events and
forums with Malawi input

17% in 2014/15

56% in 2014/15

30% in 2014/15

29in 2014/15

n/a

25% of members (source: 2015 Member Survey)

82% of members (source: 2015 Member Survey)

35% of members (source: 2015 Member Survey)

55in 2015/16

2,215in 2015/16



http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf
http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf
http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf
http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf
http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf
http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf

No. of meetings of Business, Investment, Trade
and Tourism Forum (BITT)

No. of BITT attendees

No. of Malawi (and Malawi-related) products
supported by SMP

2in 2014/15

61in 2014/15

5in 2014/15

4 meetings

87 attendees

14 products in 2015/16:

- Kilombero rice (JTS)

- Mzuzu Fairtrade ground coffee (Traidcraft)

- Scotland Street Coffee (Brodies)

- Malawi AAA coffee (Luckie Beans)

- Malawi Mzuzu coffee (Ovenbird Coffee Roasters)
- Lost Malawi Tea (Rare Tea Company)

- Malawi Green Tea (Rare Tea Company)

- Malawi Antler Tea (Rare Tea Company)

- Peanuts (Liberation Nuts)

- Sugar (Co-operative own brand Fairtrade sugar)
- Geobars (Traidcraft)

- Ubuntu Fairtrade Cola

- Malawian Gin (Africanos World)

- BrewGooder (Brewdog) craft lager




Strand Outcome Tracker 2014-17:

The SMP has five core outcomes 2014-17. Each of the activities and outputs detailed in this plan contributes to one or more of these outcomes, as detailed below:

1. Increased awareness of and
support for Malawi links
across Scotland

Pl
Pl

X

X
Pt
Pt
X
X

2. More Scots and Malawians

Pl Pl

Strand One: Strand Two: Strand Three: Strand Four:
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actively involved in
Scotland-Malawi links.

< X |Website
X X |Media
X X

X

Pl X
Pl X

3. Improved effectiveness of
Scotland-Malawi links as a
result of SMP information,
advice, training and support

X

4. Improved quality of
Scotland-Malawi links
thanks to greater sharing
and learning between SMP
members

5. Strengthened impact of
Scotland-Malawi links
through increased activity
based around clear Malawian
priorities and designed to
make 3 sustainable
economic contribution.

10




Strand One: SOWING THE SEEDS by raising awareness

and inspiring others
* Website
* Media
+ Films and Television
* Research & demonstrating impact
* Sharing stories

11



(1.1) Website

Activity

New SMP website with greatly
improved look, feel and functionality:
interactive video-streaming; more
user-controlled data; increased
dynamic content; better profiling of
the people-to-people links; better
illustrating the life behind each of the
links — videos etc; full graphics
refresh; clear calls to action; content
updated weekly.

- Website used to inform, advise,
support, share, develop, represent
and influence.

- 15 “areas of partnership” mini-sites
in: agriculture, business, culture,
diaspora, environmental, faith-based,
further and higher education, gender,
governance, health, local authorities,
primary and secondary education,
sport, tourism, water, and youth

- Greater sharing of personal
experiences: Members’ blogs;
Members’ forum; Members’ gallery;
Members’ news; Members’ videos;
Members’ visits; and Members’ wall
- Fully embedded detailed advice and
guidance about visiting and working
with Malawi.

- Best practice information, guidance
and signposting in ‘Partnership
Principles’, sustainability,
transparency, effectiveness, gender
equality, shipping, etc.

Colour coding:
All planned activity completed and finished

All planned activity successfully underway
Some amendments to the way we are doing this work
This activity no longer planned (outcomes achieved in a different way)

Year Two Full Report (April 2015 - March 2016)




(1.2) Media

Year Two Full Report (April 2015 - March 2016)

Creating an ambitious new
Communications and Media
Engagement Strategy.

Building connections and
developing a contacts database of
local and national warm media
contacts in Scotland and Malawi.

Increasing reactive and pro-active
media work in Scotland and Malawi
especially around key moment such

as Malawi's 50th anniversary of
independence and the SMP turning
10.







Increasing reach of Social Media
(Facebook, Twitter, Instagram, and
Linked In).

15



(1.3) Films and Television

Activity

Supporting the commissioning of TV
items raising awareness of the
Scotland-Malawi relationship as a
“new model” of international
development, and very significantly
increasing public awareness and
support of this work.

Looking to establish a high profile
high influence celebrity
ambassador, used to raise the
profile of members’ work with
Malawi and to communicate key
messages to new audiences.

Increasing capacity and expertise to
respond to and maximise impact of
key media moments.

(1.4) Research & demonstrating
impact

Year Two Full Report (April 2015 - March 2016)

Activity

Raising awareness of existing and
new research looking at Scotland-
Malawi linking.

Working in partnership and

Year Two Full Report (April 2015 - March 2016)

16



supporting other key researchers.

Commissioning new research to
update the SMP’s 2010 University
of Edinburgh report.

Undertaking a public awareness
study in 2014, 2015 and 2017,
aiming to double awareness from
2014 to 2017.

(1.5) Sharing stories

Activity

Using the new website to
encourage and support members
to tell their stories through videos
and blogs, by ...
... offering video, photography, and
post-production services;

Year Two Full Report (April 2015 - March 2016)
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...providing library for members;

...having regular video competitions
for members;

...having annual article competition
in Malawi and Scotland.

...having annual photo competition
in Malawi and Scotland.

Creating local, national and global
audiences by...
...providing media training and
support for members — partner with
media school

...supporting members’ events —
offering promotional videos,
projectors, flags, decorations etc




...developing an SMP roadshow, or
annual “trade show” as part of the
AGM

...developing inspiring new online
TED talks with global audiences

19



Strand Two:  NURTURING NEW GROWTH in priority

gregs
% Business, trade and tourism
* Youth and schools
* Malawi Scotland Partnership
* Local quthorities
* Digspora
+ Malawi Growth and Development Strategy I
* Commonwealth Games

-
* New members
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(2.1) Business, trade,
investment and tourism:

Activity

Supporting and promoting business
links, trade relationships and
opportunities.

Year Two Full Report (April 2015 - March 2016)

21



Promoting Malawian goods and
building Scottish markets.




Exploring possibilities for Scotland-
Malawi investment through
encouraging: (1) the general public
in Scotland; (2) SMP members; and
(3) Scottish businesses to invest in
Malawi




Encouraging members to build links
with the private sector.

Promoting Malawi as a tourism
destination by...
...supporting articles in Scottish
Media;

...promoting Malawian tourism
operators in Scotland;




...partnering with Malawi Tourism
Consortium;

...lobbying for better flight options
from Scoltand




(2.2) Youth and schools:

Activity

Managing a dedicated staff
member to support direct youth
engagement and school
partnerships, replacing similar
services which have been cut across
the sector

Supporting direct youth
engagements by...

... having two SMP Directors under
25;

...support sharing of information
between youth members through
youth-focussed bulletin, facebook

group and youth forum

Year Two Full Report (April 2015 - March 2016)
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...hosting an annual youth
forum/congress;

27



...having a youth links road-show;

The Inverness Youth Roadshow was held on Tuesday 8th September 2015 at Inverness High School.

29 people attended the morning session from Inverness High School, Forres Academy, Fortrose Academy and Tain Royal Academy. Mrs Love
from Tain Royal Academy said ‘Thanks again for your work and the inspiration at Tuesday’s event. It was great that pupils got “a voice” ’. On
their evaluations the students said they loved meeting people, the debate, the talks, hearing how other schools do things and the biscuits!

28 people attended the afternoon session from a wide range of Primary and Secondary schools in the area. Audrey Kellacher from Lochardil
Primary said ‘(It was useful) to be reminded of the huge extent of SMP work and opportunities for support. Loved the shared learning ideas’.
Katie Munro from Avoch Primary said ‘Many thanks for the course today, | really enjoyed it and got a lot out of it - you are clearly very
passionate about what you do which is fantastic’. Elspeth Buxton from Ullapool Primary said ‘(As a result of this forum) | will focus on Malawi as
a country — not the whole continent’.

Oban Roadshow was cancelled due to Oban High School having another event on the only week that this could be scheduled for. The Aberdeen
roadshow did not go ahead due to not being able to find a suitable venue for the times required. Rather than having separate youth Roadshows,
the schools in Oban and Aberdeen will be given time to speak to the Youth and Schools Officer during the SMP Roadtrip in May 2016.

...having youth competitions for
best blog or article on Malawi;

The Design a Bag competition held in September/October and November 2015 had over 80 entries. A student from The Community School of
Auchterarder won the competition and her design was on all 350 bags given out to delegates at the Youth Congress. There were also four
students who received runner up awards, including one student from Malawi entered by their partner school. There will be a youth competition
this summer to write an article for the Scotsman and the winning article will be published.

...publishing a guide for youth
members on “paths into
international development”.

The Guide has been completed and was launched by Humza Yousaf MSP during the Youth Congress in November 2015. The SMP will be sending
hard copies of the Guide out to all Secondary Schools and will develop an electronic copy for the website.

Support School partnerships by...
...establishing contact with every
Scottish school linked with Malawi

In January 2016 every school in Scotland (over 2,600 schools) was contacted by the SMP to encourage them to join as school members and begin
or develop a school partnership. Over the last year, the SMP have had 39 schools join as new members and visited 24 schools to do talks and
offer support. Between February and April 2016 the SMP has contacted all of its school members to discuss ways in which they can support
them this year.

... developing curricula, support and
promotional materials in Scotland
and Malawi;

The Primary set of lesson ideas was published in April 2015, 108 hard copies have been given out to schools, over 100 electronic copies have
been emailed out to schools and there have been 454 copies downloaded from our website. This will benefit 16,550 young scots (based on an
average of 25 per class).

The Secondary set of lesson ideas was published in July 2015, 86 hard copies have been given out to schools, over 60 electronic copies have been
emailed out to schools and there have been 345 copies downloaded from our website. This will benefit 12,275 young scots (based on an average

of 25 per class).

The SMP has distributed over 110 sets of the LINK resources over the last year and have sent over 70 sets out via email.

...providing practical support and
advice for school links (one-stop
information point);

Over the last year, the SMP has visited 24 schools across Scotland and called 38 schools to offer advice and support. This means that (based on
an average of 505 pupils per school) 31,310 young scots have been encouraged to engage with Malawi links through their school.

The SMP supported the Malawi Day at Rosshall Academy on Thursday 3rd September 2015. Jenny Dougall said ‘Thanks so much for coming in
yesterday to lead the Chichewa lessons and to video the whole day. It was a big ask and we really appreciate you helping us out. Seems like the
day was a success so thanks very much for playing such a massive role in this.

We are sure the pupils gained a huge amount from your input — hopefully we have helped to raise the profile of Malawi.’
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The Youth and Schools officer conducted a Chichewa and culture workshop at East Craigs Primary on Wednesday 16th March 2016 and Sarah
Keay said ‘Thanks for today - it was great. The kids loved it’.

...having an innovative and

interactive school linking web-page;

School members are beginning to use the Primary and Secondary Education page on the website a lot more, with 285 people visiting it so far and
spending an average time of 2 minutes and 13 seconds on the page. 1,136 copies of the Guide to School Partnerships, 454 copies of the Primary
lesson ideas and 345 copies of the Secondary lesson ideas have been downloaded showing a good use of resources on the site. The Youth and
Schools Officer has also been contacted by three schools in Scotland who contacted the SMP because they were impressed with the website and
have since joined as members.

...using social media, online
discussion forums and webinars to
facilitate a two-way dialogue with
teachers and pupils;

The SMP will look to develop the online schools forum on the website. The SMP continue to engage with schools through Twitter and Facebook.
St Matthews Academy tweeted us after the Youth Congress to say 'Our Malawi committee found the recently @ScotlandMalawi Youth
Conference to be very worthwhile.' Mrs Hunter tweeted us after the Inverclyde Schools Forum to say ' Really enjoyed finding out about SMP &
how other schools work with their partners in Malawi! Loved the mince pies too thanks!@ScotlandMalawi'.

...circulating a quarterly electronic
newsletter to all Scottish schools
with Malawi links;

The Schools Newsletter was sent out in April, September, January and one is due to be sent out in April 2016. Schools News Digests were also
sent out in November 2015 and March 2016. The Newsletters and Digest currently have 233 subscribers which is an increase of 49 people (27%
increase) over the last year.

The April 2015 Newsletter had 19.4% opens, September 2015 had 19.2% opens, the Digest in November 2015 had 20.9%, Newsletter in January
2016 had 20.7% and the Digest in March 2016 had 15.8%.

The low numbers are likely to be because a large number of the email addresses that the SMP have for schools are the main office email
address, which is not the person leading the Malawi links. The SMP will be contacting schools in May to send out Partnership Principles
Certificates so will ask each school then for the email address of the lead contact to make the database more accurate. The SMP will also be
contacting schools this quarter to get some feedback on Newsletters, Digests and school events to learn more about what schools find useful
and what they would like to see more of.

...hosting regional school linking
conferences/forums and training
events;

The Glasgow schools Forum was held on 27th May 2015 with 42 people present and 19 schools represented. Feedback from the Forum included
‘The Forum strengthened my links with Malawi by giving me ideas for effective communication and lots of resources!’ Craig Shields —
Knightswood Secondary. ‘It was really useful to hear tips from Inverkip Primary, to have the opportunity to network and to hear all about Emily’s
work’ John Lawson — QIO Glasgow Education.

The Perth Schools Forum took place on 9th November 2015 and 19 people attended. Feedback included: 'This has given me the amunition to go
back to school to take this forward. Good input about Malawian priorities, this will help us start off on the right foot' Gail McLaren, Dunbarney
Primary School.

The Inverclyde Schools Forum took place on 8th December 2015 and 23 people attended. Feedback included: 'Thanks for last night's Forum at
Inverclyde - a great turnout......it was great to have Terry, our education convener, and Ruth, head of education,both there to show Inverclyde
Council support for the partnerships and the SMP. We also have another two schools asking for partnerships!' John McIndoe, Inverclyde Cluster.

The Edinburgh Schools Forum took place on 24th February 2016 and 20 people attended. Feedback included: 'Information given about Malawian
priorities changes approach and mindset, moving away from charity towards partnership' Heather Tumblety, Ratho Primary. 'After this forum |
will speak to my Headteacher about next steps - getting a working party set up etc.' Lynne Munro, Currie Primary.

29



...using MaSP as a central hub to
build links in Malawi with District
Commissioners, Primary Educations
Advisers, District Education
Managers, and the British Council

...developing a Malawi-led system
to help broker new school links;

...offering logistical support and
advice for reciprocal visits;

...updating existing, and publishing
new, support materials around
Scotland-Malawi school linking;
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...working collaboratively with the
British Council, Development
Education Centres and other key
partners;

...supporting the implementation of
best practice in school linking;




...maintain SMP GLOW presence

(2.3) Malawi Scotland
Partnership

Activity

Support core funding of MaSP
beyond 2015 and integrate close
SMP-MaSP working.

Dovetailing SMP and MaSP
operations.

Developing structures for new
Malawi-led links

Improving two-way sharing of ideas
and contacts.

Exploring idea of MaSP managing a
Malawi-led small grants
programme.

Year Two Full Report (April 2015 - March 2016)
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Developing video-conferencing with
colleagues inMalawi

Developing facilities for recording
videos in Malawi.

(2.4) Local authorities

Activity

Developing new partnerships, at
the request of Government of
Malawi, between: Glasgow and
Lilongwe, and Edinburgh and
Blantyre;

Year Two Full Report (April 2015 - March 2016)
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Continuing to support 14 local
authorities currently members of
SMP;

Creating one-stop Local Authorities
linking web-page;

Developing partnerships with
Commonwealth Local Governance
Forum etc;

Supporting Local Authorities to
explore ways to strengthen local
governance issues

(2.5) Diaspora




Activity

Actively encouraging more in the
diaspora community to join the
SMP as members;

Supporting the African Council

Creating a one-stop web-page
signposting and supporting
diaspora associations;

Year Two Full Report (April 2015 - March 2016)
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Supporting the diaspora-led Malawi
Independence Day Celebrations.

(2.6) MGDS II

Activity Year Two Full Report (April 2015 - March 2016)

At the request of the Government
of Malawi, supporting the key
themes with in the MGDSII




Raising awareness of the MGDSI| e Material and information on the MDGS Il is now available on the new SMP website... http://www.scotland-malawipartnership.org/malawi-
and encouraging members to work | information/government-malawi/

constructively within key MGDSII * SMP activities, in particular the forums, well aligned with Malawian priorities.

areas.

(2.7) Commonwealth Games

Activity Year Two Full Report (April 2015 - March 2016)

Ensuring Malawian team is well
supported to take part in the
games.

Maximising media exposure and
support for Malawi team.

Developing and supporting
educational materials around the
games.

(2.8) New members:

Activity Year Two Full Report (April 2015 - March 2016)
Developing membership to exceed ~ The office has developed a membership growth plan, with responsibility for proactive engagement divvied up amongst the team. As of January
1,000 by 2017. 2016 current membership number is at 842. The new website and social media campaign is helping make signing up for membership easier.
Specific campaigns to increase Over the last year the SMP Youth members have increased from 183 to 284 which is a 55% increase.

membership in key areas (e.g.
youth, diaspora, business, etc).
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Strand Three: INCREASING OUR YIELD by strendthening
existing links

* Information dissemination
* Training & mentoring

* Best practice & sustainability
* Transparency

* Member forums

* Practical advice & support
Funding assistance
Campaigns and Projects
Publications

Networking

+ Organisational development

*
*
*
*




(3.1) Information
dissemination:

Activity

Year Two Full Report (April 2015 - March 2016)

Weekly Members E-Newsbulletin,
including: Upcoming SMP events;
SMP news; Members’ news; Malawi
news; Social Media highlights; New
SMP members; New members’
videos, blogs, news etc; Key
updates from the website’s
discussion forums and polls; and
any other relevant new information
from the website

Monthly non-Members E-
Newsbulletin to those who have
signed up on the website to receive
the bulletin but who aren’t yet
members. A more concise version
of the above.

Thematic E-Newsbulletins going out
as required (perhaps 2-3 a year on
average) for many of the ‘areas of
partnership’.

Bulletin delivered weekly to members. New short format launch in Feb 2016 which is now sent on Wed. Initial feedback on new format is very
postive.

PROGRESS:

Thematic e-bulletins were sent out to a total of 398 members:

¢ Health bulletin, May 2015, sent to 73 subscribers, with a 44.3% open rate (the average is 30%).

¢ Health Bulletin, October 2015, sent to 96 subscribers, with a 41.9% open rate (the average is 30%).

¢ Health Bulletin, December 2015, sent to 94 subscribers, with a 45.7% open rate (the average is 30%).
e Higher and Further Education Bulletin, December, sent to 135 members.

(3.2) Training:

Activity

Year Two Full Report (April 2015 - March 2016)

Partnering with external

PROGRESS:
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organisations (e.g. SCVO, Social
Enterprise Academy, ACOSVO,
NIDOS) to deliver training in:
funding applications; financial
management; M&E; local
employment; governance and
reporting; Chichewa, Chitumbuka
and Malawian culture; media
training — telling your story.




(3.3) Best practice &
sustainability

Activity

Building on the SMP’s recent
sustainability research and earlier
consultations developing
"Partnership Principles", for each
of the 15 areas of partnership in
which our members work. Each
principle will have associated
advice, experience sharing,
discussions and resources, all of
which will be informed by pre-
existing literature on the subject,
Malawian input, and member
experience. It will compliment and
dovetail with all existing
sustainability resources. It will be
practical, constructive, engaging
and accessible.

Year Two Full Report (April 2015 - March 2016)
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With members, developing bite-
sized podcasts, videos and webinars
on each of the “Partnership
Principles”, allowing members to
share their own experience.

Hosting one-day working
conferences going through the

“partnership principles”,
intentionally timed to coincide with
a SG call, offering advice and
creating a safe space for projects to
share their own experiences,
challenges, and ideas.

Publishing easily digestible one-
page summaries of the 30 key
writings on sustainability in
international partnerships. Having
these embedded on the website
and linked to the “Partnership
Principles”, so visitors to the
website can easily dip in and out, or
download the full set and read as
an accessible and constructive
guide to sustainability.




Working with independent
researchers and the Scottish
Government to look at previously
funded projects and research what
makes a project more likely to be
genuinely sustainable.

Encouraging and supporting
members to ask questions of the
SMP, e.g.:

- How to manage economic
uncertainty in Malawi (exchange
rates, inflation etc).

- Best practice in employment —
salary rates so as to attract and
retain good staff without skewing
local economies and brain drain.
Per Diem advice etc.
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http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf
http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf
http://www.scotland-malawipartnership.org/files/1514/5045/4982/Membership_Needs_and_Impact_Survey_Summary_of_Result_2015_for_2016.pdf

Having an Annual Needs and Impact
Survey to find out most

popular/useful areas for the SMP to
focus on - collating information and
advice, hosting discussion days, etc.
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Engaging each of the existing
Member Forums in the "Partnership
Principles" discussions and
development of advice.

Hosting an informal lunch-time
lecture series, made as interesting
and engaging as possible - “Join the
conversation”. Lectures to focus on
key, and contentious, partnership
issues and advice.

(3.4) Transparency:

Activity

Encouraging and incentivizing
members, through free
membership, online promotion,
and online giving facilities, to
publish answers to their own
“Partnership Principles”.
Giving web-capacity for smaller
members who do not have their
own websites to upload key
documents to their SMP webpage,
in order to meet best practice/IATI
standards on transparency.

Year Two Full Report (April 2015 - March 2016)




(3.5) Member forums

Year Two Full Report (April 2015 - March 2016)

Continuing existing forums in:
health and further and higher
education. Building the identity of
these forums through clear
branding, informative and dynamic
web-pages, regular updates
through bulletin, clear and tangible
outputs. Increasing use of video
conferencing. Live streaming and
live tweeting to get input from
across Scotland and Malawi.

Two new forums established in
Business, Trade, Investment and
Tourism, and Governance




Mainstreaming a gender focus in all
SMP member forums

Developing online support and
sharing for 16 “areas of
partnership”. Developing online
dialogue, information and support
from web-page hubs. Face-to-face
meetings where needed on specific
topics.

(3.6) Practical advice & support

Activity

Updating all publications, offering
far more up to date practical advice
and support about working in/with

Malawi.

Increasing practical support and

Year Two Full Report (April 2015 - March 2016)
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resources for members to use at
their own events without charge
(e.g. flags, promotional materials,
pop-ups, lapel badges, films, video
conferencing facilities, etc).

(3.7) Funding assistance:

Activity

Building capacity in the sector to
develop high quality IDF
applications for move to triennial
funding cycles.

Year Two Full Report (April 2015 - March 2016)
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(3.8) Campaigns and Projects:

Activity Year Two Full Report (April 2015 - March 2016)

Developing strong SMP-led
campaigns, such as the Gender
Matters campaign.

Working in partnership with others
to support high impact nationwide
campaigns, such as the engagement
of the post 2015 / post MDG
agenda.

(3.9) Publications:

Activity Year Two Full Report (April 2015 - March 2016)

Developing new, and updating
existing publications, including:

- Best practice guide to sending
goods to Malawi;

- Practical guide for Scots working
and volunteering in Malawi;

- Practical guide to school
partnerships

- Practical guide to reciprocal visits




(3.10) Networking:

Activity

Increasing the number and quality
of networking events and
opportunities across Scotland and,
through the MaSP, Malawi.

Year Two Full Report (April 2015 - March 2016)
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(3.11) Organisational
development:

Activity

Increasing the capacity and specific
expertise (e.g. media, school
partnerships, local authorities etc)
of the SMP Secretariat to be able to
better support and facilitate this
activity.

Year Two Full Report (April 2015 - March 2016)
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Strand Four: SHARING OUR PRODUCE by connecting

with and influencing others

* Lobbying and advocacy
x Government of Malawi
* Funders

Scottish Government & Parliament
UK Government & Parliament
Post-MDGs
Partnering

*
*
*
*




(4.1) Lobbying and advocacy:

Activity

Developing a transparent advocacy
strategy designed by members
annually.

Representing members and
Scotland-Malawi civil society links
in, for example, Independence
Referendum while maintaining
fastidiously neutral, non-
governmental and apolitical.

Year Two Full Report (April 2015 - March 2016)
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(4.2) Malawi Scotland
Partnership:

Activity

Build on the success of the
developing Malawi Scotland
Partnership.

Support MaSP funding beyond 2015

Establishing inter-forum links, using
new technology (video
conferencing, twitter, SMS systems,
etc).

Establishing links for developing
new partnerships from Malawian
ideas/priorities.

(4.3) Government of Malawi:

Year Two Full Report (April 2015 - March 2016)

Activity

Co-hosting annual Malawi
Symposium in Malawi, supporting
the work of the four GoM Strand
Leaders.

Working closely to support the
Malawi High Commission in the UK,
and the Hon. Consul in Scotland.

Year Two Full Report (April 2015 - March 2016)
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Supporting work by members
towards priorities within the
Malawi Growth and Development
Strategy Il

(4.4) Funders:

Activity Year Two Full Report (April 2015 - March 2016)

Developing strong links with a
range of funders, including THET,
DFID, Big Lottery, etc.

(4.5) Scottish Government &
Parliament:

Activity Year Two Full Report (April 2015 - March 2016)

Supporting the development of the
SG’s Small Grants programme —
offering training, mentoring and
support.




Supporting and promoting the SG’s
IDF — co-hosting information days,
disseminating information etc.

Supporting the SG’s move to a
triennial IDF system — building
capacity in the sector such that the
SG receives three times as many
high-quality, high-impact, fundable
MDP applications.

Co-hosting annual Symposium
conferences in Malawi and Scotland
for the SG.

Exploring possibility of developing a
new transparency parallel reporting
structure for the SG, following the
Swedish model.

Supporting Scottish Ministers’ and
civil servants’ visits to Malawi.




Continuing to run the Malawi Cross
Party Group in the Scottish
Parliament, and maintaining all
party support for Scotland’s links
with Malawi.

Briefing MSP’s on Malawi links
within their constituencies.

(4.6) UK Government &
Parliament:

Activity

Representing Scotland’s civil society
links with Malawi to the UK
Government and Parliament.

Maintaining all party support for
Scotland’s links with Malawi.

(4.7) Post-MDGs:

Year Two Full Report (April 2015 - March 2016)
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Activity

Year Two Full Report (April 2015 - March 2016)

Engaging debate and dialogue
around the post-MDG agenda,
representing Scotland’s civil society
links with Malawi.

We created a pop-up exhibition celebrating Scotland-Malawi links across all 17 SDGs, showing Scots and Malawians working together as 'real
people, real partnerships'. This exhibition was launched at the 2015 AGM., at which we also released our SDGs promotional 'dizzy goal' between
the SMP and MaSP. Our target was 200,000 Twitter impressions over the course of a year and we got 2.2 million just from the launch at the
AGM! This exhibition continues to tour across Scotland to schools, churches, universities, colleges, community groups and government
departments. We also awarded micro grants to Scottish organisations to host their own events raising awareness of teh SDGs across Scotland.
We have played a leading role in supporting the coordination of the SDG's national implementation in Scotland, helping host and chair the
national post-2015 group, and chairing the SDGs working group at teh November 2015 conference with the First Minister.

Disseminating information on, and
encouraging and supporting
members to work within, the post-
MDG framework.

With the launch of the Sustainable Development Goals in September 2015, the SMP created 17 pop-up banners, each showcasing one of the
SDG alongside a Scotland-Malawi case study from the SMP membership. The SMP, supported by the Scottish Government, also created a Global
Goals Micro-Grant fund for SMP members to apply for grants to host mini Global Goals events to raise awareness in their local communities.
The SMP awarded 12 members with micro-grants to host Global Goals events. In 2015, 92% of members surveyed knew the SMP was working to
raise awareness of the SDGs and 47% said they had changed their work as a result of the SMP's SDG awareness raising.

(4.8) Partnering:

Activity

Year Two Full Report (April 2015 - March 2016)

Continuing to host quarterly
network form meetings bringing
together NIDOS, Scottish Fair Trade
Forum, IDEAS, SCVO, etcin
information sharing and joint
planning.

Provided significant suport to NIDOS through a difficult period between the Chief Executives. Worked closely with the Chair of NIDOS to provide
practical support to mitigate challenges and ensure difficulties were not visible externally. This included financial and practical support for a
number of events and advocacy activity. We have also hosted the Network Forum which brings together the SMP, NIDOS, Scottish Fair Tarde
Forum, IDEAS and others for joint planning.

Extending partnership working to
build capacity of the sector.

The SMP has developed a number of new partnerships in this period, for example: with Brodies coffee and the Elehpant House Café, for the
promotion of Malawian coffee. We have also partnered with ActionAid for the 'Make Tax Fair Everywhere' campaign; with Just Trading Scotland
to promote the rolling out of Kilobero Rice to Margiotas and teh Cooperatives; partnered with Tradecraft to drive sales of Mzuzu Coffee;
partnered with Brewgooder to develop a crowdfunded Scottish craft lager, all profits from which go to clean water projects in Malawi; and
partnered with award-winning author Alexander McCall Smith to create 'Scotland Street Coffee'.
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