Challenges Worldwide

Challenges Worldwide has a long history of working with Malawi in a number of different areas. This
includes our Capacity Building for Enterprise (CBE) project, our Capacity Building for Justice (CBJ) project,
both funded by the Scottish Government, alongside our on-going health partnerships and student links
through a number of UK Universities.

CBE provides world class consultancy services to Micro, Small and Medium sized Enterprises in Malawi,
building the indigenous consultancy capacity and expertise in Malawi in a sustainable way. To develop
the market in Malawi for consultancy service, Umodzi Consulting was established through the CBE Project
and launched in 2012. A Chichewa term meaning partnership, the name Umodzi perfectly embodies its
approach to its clients and reflects Challenges own practice of developing partnerships for sustainable
and long lasting development.

Fourteen practicing Malawian consultants have been up-skilled through training and over 500 Malawian
businesses have now been supported through business diagnostics, consultancy inputs and coaching
seminars.




