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Election of Directors at 2018 AGM: Members Briefing
Saturday 6th October 2018
The MAA of the Scotland Malawi Partnership allows for a Board of up to 16 Directors.  At present the Partnership has a full 15 Directors:

1. Prof Andrew Goudie

2. Mr Ben Wilson

3. Ms Claire Martin

4. Mr Colin Reilly

5. Mr Douglas Young

6. Ms Gillian McMahon

7. Mr Vincent Mzembe
8. Lady Prof Heather Cubie

9. Dr Isabel Bruce OBE

10. Mr Jeremaya Phiri

11. Rev Prof Kenneth Ross (SMP Chair)

12. Mr Malcolm Fleming

13. Mr Nicholas Gubbins
14. Mr Tione Mtalimanja

15. Mr Sam Riddell 
A term of office for a Director is three years, after which they must stand down but are welcome to stand for re-election should they wish.  
At the 2018 AGM, two existing Directors have their three-year term of office ending: Heather Cubie and Sam Riddell.  A further Director, Stuart Brown, stood down from the Board to take up employment with the SMP.  There are therefore three seats available for the Board at the AGM.   We are delighted that Heather Cubie has chosen to stand for re-election to the Board.

We would like to take this opportunity to place on record our gratitude to Sam Riddell who has diligently served for six years on the Board.  Sam has added much to the Board over this period, specifically helping represent health links within the Partnership.  We are keen to similarly recognise the significant contribution Stuart Brown made as a Director of the SMP since 2014 and Vice Chair since 2016.  While Stuart will be greatly missed from the Board, we are delighted to welcome him to the Secretariat where he has been recruited for the post of Deputy Chief Executive.
Over recent months all members have been invited to stand for election, by email in the bulletin on the website and on various social media channels. 
Every year the Board reviews its current composition prior to the AGM, assessing what further skills, experience and expertise are required in the coming year, and the extent to which the current Board composition reflects the wider membership.  Informed by this strategic review, in 2018 the Board especially welcomed applications from those with experience and expertise in:
· Human Resources and employment
· Income generation
· Legal compliance
· Financial management
Further, the Board especially welcomed female applications to improve the Board’s gender balance, applications from young people, and applications from the Malawi diaspora community.  Applicants did not have to meet these criteria and all are welcome to stand.

By the stated deadline three applications had been received, from: Heather Cubie, Denis Robson and Lilian Haire.
As the number of applicants standing for the Board is equal to the number of vacant places, as in previous years, the Board proposes a slate of nominees to the membership at the AGM.   It is proposed that Heather Cubie, Denis Robson and Lilian Haire join the Board as a slate of three.
This document gives details on each of the prospective new and returning Directors for members’ information.  All information has been provided by the applicants themselves.  
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Heather Cubie
AREAS OF EXPERIENCE



AREAS OF EXPERTISE

 FORMCHECKBOX 
 Health links





 FORMCHECKBOX 
 *Legal (both charity and company)
 FORMCHECKBOX 
 Primary and Secondary Education/Youth links
 FORMCHECKBOX 
 *Income generation


 FORMCHECKBOX 
 Further and Higher Education links


 FORMCHECKBOX 
 *Financial management/governance 
 FORMCHECKBOX 
 Faith links





 FORMCHECKBOX 
 Government engagement


 FORMCHECKBOX 
 NGO activity




 FORMCHECKBOX 
 *Human Resources and employment 

 FORMCHECKBOX 
 Community engagement



 FORMCHECKBOX 
 Marketing

 FORMCHECKBOX 
 Government engagement



 FORMCHECKBOX 
 Malawian culture and language



 FORMCHECKBOX 
 Diaspora engagement



 FORMCHECKBOX 
 Business, investment, trade & tourism


 FORMCHECKBOX 
 Water / Agriculture links



 FORMCHECKBOX 
 Education / training / youth engagement
 
 FORMCHECKBOX 
 Historical links




 FORMCHECKBOX 
 Other (please specify): 
 FORMCHECKBOX 
 Cultural links





Health strategies and delivery
 FORMCHECKBOX 
 Environment and Energy links

 FORMCHECKBOX 
 Gender equality links

 FORMCHECKBOX 
 Governance links

 FORMCHECKBOX 
 Economic Development links

 FORMCHECKBOX 
 Other (please specify):
* Those areas of expertise highlighted in bold are actively encouraged by the existing Board
Personal statement:

Did you know that Malawi has the highest incidence of cervical cancer in the world and they have neither HPV vaccine nor cervical screening available through the government to alleviate the burden?  I first became involved with provision of a better screening and treatment programme in Nkhoma, Central Malawi >5 years ago. The partnership between NHS Scotland, University of Edinburgh and Nkhoma Hospital has resulted in >26,000 women being screened, way beyond the predicted numbers, and around 70% of those with pre-cancers receiving treatment the same day.   It has been a humbling and rewarding experience to see what can be done with very little. 

My time working in Malawi with healthcare providers and Ministry of Health leaders in Reproductive Health has also made me passionate about what expertise Scotland can offer to ensure Malawian healthcare development, through shared goals to create real mutual respect  and effective partnership. I am currently a Senior Advisor to the Global Health Academy and Honorary Professor in University of Edinburgh. With my colleague Dr Christine Campbell, we have just been awarded a £1.3m grant to expand the successful Nkhoma programme to other regions of Malawi, together with development of a mentoring programme which should result in a sustainable national network of screening providers.   

I joined the Board of the Scotland Malawi Partnership three years ago because I saw it as an effective mechanism to advance valuable links and develop lasting friendships. I have been an active contributor to Board activities and a member of both the HR and Audit and Finance sub-committees. It has been quite time consuming, but as a retired Clinical Scientist I have time to give to things in which I believe.  I was the first Director of the Scottish HPV Reference Laboratory based in the Royal Infirmary and also R&D Director for NHS Lothian for many years. I have been a Trustee of Girl Guiding Scotland and of Mayfield Salisbury Parish Church, giving  me experience in financial and organizational governance. It has been a privilege to serve and if re-elected ,  I will continue to do so with energy and commitment.  

Application supported by: Rev Kenneth Ross
Application seconded by: Dr Christine Campbell
 FORMCHECKBOX 
 I have read and understand the SMP Info Pack for Prospective Directors 

 FORMCHECKBOX 
 I can commit to attend Board Meetings in Edinburgh every other month (usually 18.00 on Wednesdays).

 FORMCHECKBOX 
 I am happy to commit the required time, resources and effort, as outlined in the Information Pack for Prospective Directors, to supporting the work of the SMP
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Denis Robson
AREAS OF EXPERIENCE



AREAS OF EXPERTISE

 FORMCHECKBOX 
 Health links





 FORMCHECKBOX 
 *Legal (both charity and company)
 FORMCHECKBOX 
 Primary and Secondary Education/Youth links
 FORMCHECKBOX 
 *Income generation


 FORMCHECKBOX 
 Further and Higher Education links


 FORMCHECKBOX 
 *Financial management/governance 
 FORMCHECKBOX 
 Faith links





 FORMCHECKBOX 
 *Human Resources and employment
 FORMCHECKBOX 
 NGO activity




 FORMCHECKBOX 
 Government engagement
 

 FORMCHECKBOX 
 Community engagement



 FORMCHECKBOX 
 Marketing

 FORMCHECKBOX 
 Government engagement



 FORMCHECKBOX 
 Malawian culture and language



 FORMCHECKBOX 
 Diaspora engagement



 FORMCHECKBOX 
 Business, investment, trade & tourism


 FORMCHECKBOX 
 Water / Agriculture links



 FORMCHECKBOX 
 Education / training / youth engagement
 
 FORMCHECKBOX 
 Historical links




 FORMCHECKBOX 
 Other (please specify):
 FORMCHECKBOX 
 Cultural links




Corporate Social Responsibility
 FORMCHECKBOX 
 Environment and Energy links

 FORMCHECKBOX 
 Gender equality links

 FORMCHECKBOX 
 Governance links

 FORMCHECKBOX 
 Economic Development links

 FORMCHECKBOX 
 Other (please specify):

* Those areas of expertise highlighted in bold are actively encouraged by the existing Board
Personal statement 

In no more than 350 words please outline relevant previous experience and how you think you would add value to the Board of the SMP. Please specifically highlight if/how you meet one or more of the above stated Board priority areas: 

I believe I have the skills, knowledge, experience and enthusiasm to be of value to the SMP as a Board member. I held senior leadership positions in the international division of a major healthcare company Johnson & Johnson where I enjoyed a 40-year career. In retirement I serve on several Boards connected to healthcare in Africa and am a Fellow of the College’s of Surgery in East and West Africa. This gives me the opportunity to travel to Africa including Malawi on at least 5 occasions each year promoting programmes connected to improving access to surgery. I lead a community-based partnership with Innerleithen and Thondwe that involves multiple stakeholders in business, education, health and faith. I am a member and Past president of our local Rotary club and have been successful in securing financial grants and member support to assist with Thondwe school projects.

Application supported by: Robin Tatler
Application seconded by: Mike Durrington
 FORMCHECKBOX 
 I have read and understand the SMP Info Pack for Prospective Directors 

 FORMCHECKBOX 
 I can commit to attend Board Meetings in Edinburgh every other month (usually 18.00 on Wednesdays).

 FORMCHECKBOX 
 I am happy to commit the required time, resources and effort, as outlined in the Information Pack for Prospective Directors, to supporting the work of the SMP
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Ms Lilian Haire
AREAS OF EXPERIENCE



AREAS OF EXPERTISE

 FORMCHECKBOX 
 Health links





 FORMCHECKBOX 
 *Legal (both charity and company)
 FORMCHECKBOX 
 Primary and Secondary Education/Youth links
 FORMCHECKBOX 
 *Income generation


 FORMCHECKBOX 
 Further and Higher Education links


 FORMCHECKBOX 
 *Financial management/governance 
 FORMCHECKBOX 
 Faith links





 FORMCHECKBOX 
 *Human Resources and employment 
 FORMCHECKBOX 
 NGO activity




 FORMCHECKBOX 
 Government engagement

 FORMCHECKBOX 
 Community engagement



 FORMCHECKBOX 
 Marketing

 FORMCHECKBOX 
 Government engagement



 FORMCHECKBOX 
 Malawian culture and language



 FORMCHECKBOX 
 Diaspora engagement



 FORMCHECKBOX 
 Business, investment, trade & tourism


 FORMCHECKBOX 
 Water / Agriculture links



 FORMCHECKBOX 
 Education / training / youth engagement
 
 FORMCHECKBOX 
 Historical links




 FORMCHECKBOX 
 Other (please specify):
 FORMCHECKBOX 
 Cultural links








 FORMCHECKBOX 
 Environment and Energy links

 FORMCHECKBOX 
 Gender equality links

 FORMCHECKBOX 
 Governance links

 FORMCHECKBOX 
 Economic Development links

 FORMCHECKBOX 
 Other (please specify):
* Those areas of expertise highlighted in bold are actively encouraged by the existing Board
Personal statement 

I bring more than 20 years experience of working in the charitable, private and public sectors in senior HR roles covering all aspects of HR and employment.   More recently I have concentrated on a number of charitable and voluntary roles.  In addition I have a passion for the work of the Scotland Malawi Partnership which is demonstrated by my involvement over the last three years, providing HR support and advice to the HR sub-committee of the Board  this has given me an increasing sense of understanding of what the organisation does, and as importantly, how it does it.   I was involved in delivering joint leadership development programs in Africa, involving both Scottish and African leaders which has given me a valuable insight into the importance of the partnership approach and the enormous value of shared and mutual learning.  Most of all it fostered a deep-seated respect and love of Africa.  I would be delighted to continue to support the changes that the Scotland Malawi Partnership can make and would consider it a huge privilege if I were to able to offer my time and experience as a board member.  

Application supported by: David Hope-Jones

Application seconded by: Kenneth Ross

 FORMCHECKBOX 
 I have read and understand the SMP Info Pack for Prospective Directors 

 FORMCHECKBOX 
 I can commit to attend Board Meetings in Edinburgh every other month (usually 18.00 on Wednesdays).

 FORMCHECKBOX 
 I am happy to commit the required time, resources and effort, as outlined in the Information Pack for Prospective Directors, to supporting the work of the SMP

