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Our initial strategy with regards COP26, for discussion on the 7th February, is to: 
 

Listen: 

 Work with our sister network in Malawi to invite all those wishing to have a voice at COP26 in Malawi 

the chance to share their insight. 

 Collect Malawian perspectives on: (a) the real, lived, human impact of climate change in Malawi, and (b) 

what Malawi wants to come out of COP26. 

Amplify: 

 Develop, in partnership with others, engaging digital content, including short Malawi-produced videos 

from across the country, highlighting the impact of climate change today. 

 Use all available media and social media channels to amplify Malawi’s voice at COP26: both the voice of 

Malawians physically present in Glasgow and the views and insights collected across Malawi. 

 Where possible, facilitate live links between Glasgow and communities and groups in Malawi.  

Coordinate: 

 Create a space for our members to come together to connect and share information about what they 

are doing for COP26.  

 Use this webpage to share information and reach out to others. 

 Encourage and support active collaboration between our members. 

 Offer “Malawi at COP26” branding and communications channels for members to use, if they wish, to 

assist their work. 

Support: 

 Offer useful, tangible advice and support for members engaging COP26. 

 Provide UK visa support and formal endorsement, to ensure our members’ partners have no issues 

securing a UK visa to attend COP26. 

 If invited to do so, provide formal support for the Malawian delegations attending the conference, 

working closely with the Government of Malawi. 

Partner: 

 Work with our closest partners in this space, MaSP and the 2050 Climate Group, with whom we are 

already involved in youth-led climate justice work. 

 Sign the SMP up to be an active member of the Stop Climate Chaos Scotland. 

 Take part in coordination work led by the Scotland’s International Development Alliance, amongst the 

wider international development community. 

 Engage the broader civil society COP26 coalition which is in development, supporting and taking part in 

the mass mobilisation events during COP26. 

Act: 

 We cannot take part in discussions around the climate crisis without ourselves taking action.  The SMP 

will therefore shortly be publishing our own Climate Crisis Commitments, outlining what we will be 

doing in the coming years to reduce our own climate impact. 
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