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Covid-19 in Scotland and Malawi
Scotland Malawi Partnership: Zoom meeting no.3

Wednesday 13th May

1-3pm UK time / 2-4 Malawi time

All are welcome to join this, the third in our series of Zoom meetings looking at the impact and response to the Covid-19 crisis in the Scotland-Malawi bilateral relationship.  For administrative reasons, we ask all those who wish to take part in the meeting to book a place HERE – they will then receive Zoom log-in detail.

The meeting aims to :

· listen to our members in Scotland and partners in Malawi,

· give a clear sense of the impact of the virus in Malawi,

· facilitate networking between key stakeholders

· share information and updates about who is doing what,

· support shared learning and future collaborative working,

· support, promote and connect the various fund-raising appeals,

· share information about what the SMP is doing so far and explore if there is more our network should be doing

· agree a set of broad principles which should guide the work of: networks like ours, NGOs and other members, funders and government.

· Other items as requested by/useful to those booking a place

Following feedback from the last two meetings, this Zoom meeting will be more clearly structured, with a detailed agenda (overleaf). We ask for everyone’s support in helping us keep to this agenda, to ensure the meeting is as useful as possible, for as many as possible.  Please do not be offended if you are cut short, in the interests of keeping to time.  This detailed agenda allows busy healthcare professionals to decide which sections of the meeting are most relevant to them.
Agenda items have been selected from feedback, input and correspondence with SMP and MaSP members.

The meeting is split into two parts:

Part 1 (1-2pm UK time / 2-3pm Malawi time): Support and engagement of SMP members in Scotland:

This section will brief and engage members and partners on what the SMP has done in six key areas identified in the last meeting:

· How best to share key resources and information?
· How to support youth and schools links through covid-19?

· How to support 2020 trips that have been cancelled and postponed?

· How best to mobilise the potential in faith-based links/networks?

· What are the priorities of our partners in Malawi (MaSP members)?
· What are the key principles of engagement the SMP should be advocating?

This section will also offer time for input and suggestions on what else the SMP should be doing to support members.

Part 2 (2-3pm UK time / 3-4pm Malawi time): Covid-19 in Malawi:
This section looks to brief members on the situation in Malawi, listening to the Government of Malawi, the College of Medicine and other key stakeholders actively involved in the Malawian Covid-19 response.  We will have time to understand and discuss the complex political and constitutional context which may affect Malawi’s covid-19 response.  
We will have specific discussions on two key areas highlighted by members: Personal Protective Equipment in Malawi (where to source, how to improvise, etc), and the challenge of central messaging to rural and remote areas.  We will have updates from the fundraising appeals and operational updates from other organisations.  There will be open Q&A time and clearly agreed next steps for the SMP.
AGENDA:
Part 1: Support and engagement of SMP members in Scotland:

	UK Time
	Malawi Time
	Item
	Lead

	13.00 – 13.05
	14.00 – 14.05
	Introduction and welcome:
Agenda, aims and Zoom admin
	Stuart Brown

	13.05 – 13.10
	14.05 – 14.10
	SMP support to date and resources available:
Summarise the SMP’s work and screen share highlighting key resources
	David Hope-Jones

	13.10 – 13.25
	14.10 – 14.25
	Networking:
All participants can introduce selves and summarise priorities/needs.  
	Stuart Brown

	13.25 – 13.30
	14.25 – 14.30
	Youth and Schools, and support for cancelled trips:
Update from working group: Summary of SMP covid support for youth & schools, and connecting cancelled/protponed trips. Including brief Q&A
	Gemma Burnside

	13.30 – 13.35
	14.30 – 14.35
	Faith links:
Update from working group: Summary of SMP covid support connecting faith-based links responding to Covid. Including brief Q&A
	David Hope-Jones & Eve Hartswood

	13.35 – 13.40
	14.35 – 14.40
	Malawi Scotland Partnership (MaSP):
Update from MaSP on its work supporting Malawian organisations with Scottish links respond to Covid-19. Including brief Q&A
	Vera Kamtukule

	13.40 – 13.50
	14.40 – 14.50
	Advocacy / Principles of Engagement:
Update on advocacy work.  Agreement of Covid principles of engagement for NGOs, CBOs, FBOs and funders, for internal and external advocacy
	David Hope-Jones

	13.50 – 14.00
	14.50 – 15.00
	Other member priorities/questions/requests for SMP:
Open time for questions, comments and requests: understanding members’ needs and priorities; what more SMP should be doing
	David Hope-Jones


 Part 2: Covid-19 in Malawi:
	UK Time
	Malawi Time
	Item
	Lead

	14.00 – 14.05
	15.00 – 15.05
	Introduction, welcome and networking:

Agenda and aims for part two; Zoom admin; and intros for those joining
	Stuart Brown

	14.05 – 14.10
	15.05 – 15.10
	Government of Malawi: Overview of situation in Malawi:
Summary of the actions and priorities from the Ministry of Health
	Ministry of Health

	14.10 – 14.15
	15.10 – 15.15
	College of Medicine: Overview of situation in Malawi:

Summary of the actions and priorities from CoM and other key orgs
	College of Medicine 

	14.15 – 14.20
	15.15 – 15.20
	Core Working Group: Overview of situation in Malawi:

Summary of the actions and priorities from the Ministry of Health
	Core Work Group

	14.20 – 14.25
	15.20 – 15.25
	Political situation in Malawi:
Quick briefing on the political situation and how affects covid response 
	Vera Kamtukule

	14.25 – 14.30
	15.25 – 15.30
	Personal protective Equipment (PPE):
Discussion, Q&A and planning on topics around messaging & compliance
	Stuart Brown

	14.30 – 14.35
	15.30 – 15.35
	Messaging and compliance in rural areas:
Discussion, Q&A and planning on topics around messaging & compliance
	Stuart Brown

	14.35 – 14.40
	15.35 – 15.40
	Fundraising appeals:
Updates from the appeals promoted by the SMP: sharing learning
	Any appeal

	14.40 – 14.45
	15.40 – 15.45
	Other operational updates:

Operational updates and sharing from any other organisation
	Any organisation

	14.45 – 14.55
	15.45 – 15.55
	Open Q&A and discussion:

Open Q&A/discussion around Covid-19 in Malawi
	Stuart Brown

	14.55 – 15.00
	15.55-16.00
	Summary of meeting and next steps:
Summary of key points and agreement on next steps, responsibilities, etc.
	David Hope-Jones
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