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Youth and Schools Strategic Objectives

Last updated: August 2022
The historic links between Malawi and Scotland are well documented and remain extremely strong to the present day: youth engagement has been, and remains, a core aspect of the bilateral relationship.  The Scotland Malawi Partnership (SMP) and its sister organisation, the Malawi Scotland Partnership (MaSP), are keen to continue to build upon this relationship for the benefit of today’s youth as they emerge as global citizens and future leaders.
This document summaries why and how the SMP engages schools and young people, and how it works to ensure this activity does no harm.

It is important to emphasise that not all Malawi youth engagements have to be through schools (but they are a powerful force multiplier), and that not all the SMP’s work with Scottish schools is limited to schools which themselves have active Malawi partnerships.  

Strategic objectives:

The SMP engages young people in Scotland, primarily through schools, to:

1. Help enrich their life experience, perspectives and frame of reference as global citizens with an internationalist outlook, informed by dignified people-to-people links with Malawi.
2. Increase knowledge and understanding of Malawi, actively challenging negative and harmful stereotypes, and building empathy.
3. Highlight global inequalities and the scale of extreme poverty in Malawi, while making clear that Malawi is not defined by poverty, and highlighting Malawi’s many wonderful attributes. 
4. Explore the causes of extreme poverty, including underlining structural injustices.
5. Promote the benefits of global citizenship and cooperation, as a positive way of building understanding and challenging these global inequalities.
6. Highlight the importance of working in dignified, two-way, equitable partnership with the global south, and the risks of one-way charity, with latent assumptions and power imbalances.
7. Highlight the many similarities between Scotland and Malawi, building human understanding, solidarity and empathy.
8. Use Malawi as a topic to better understand ourselves in Scotland, including our inequalities and prejudices, and to build an appreciation of the many privileges we enjoy, often unthinkingly. 

9. Support a critical understanding of our shared history with Malawi, including the contemporary legacy of colonialism.
10. Encourage opportunities for meaningful dialogue between young people in both countries to better understand one another’s lives and perspectives.
11. Inspire young people to listen to one another’s priorities and needs, and take tangible actions which can support social, cultural, economic or environmental development, in Scotland and Malawi, which are appropriate and not imposed.
12. Build an understanding of the human and environmental impact of the climate crisis, in Malawi and Scotland, support the concept of climate justice, and identify positive steps young people can take to help fight the climate crisis.
13. Raise awareness of the UN Sustainable Development Goals as a challenge and priority for both Malawi and Scotland.

Strategic risks:

In keeping with our Partnership Principle ‘Do No Harm’, it is important that we actively plan youth and school activities, services and resources to ensure we are not unwittingly:

· Creating or reinforcing negative or harmful stereotypes about Malawi and the global south.
· Advancing a narrative which is driven by either pity or paternalism.
· Leaving young people feeling unable to contribute to a better world.
· Putting young people at risk: whether in digital or physical spaces.
· Creating a narrative or approach which is intolerant of other viewpoints.
· Using jargon, or unnecessarily technical or unwelcoming language, which could deter young people from getting involved.
· Contributing to poor governance or creating dependencies.
· Advancing the interests of young people in Scotland to the detriment of young people in Malawi.
Delivery:

To advance these objectives, and mitigate these risks, the SMP delivers a youth and schools engagement programme which:

1. Actively reaches out to, engages and supports Scottish schools to deliver inspiring Malawi-related content, including through resources, lesson plans, information and direct school engagements and delivery, and in so doing achieves a multiplier effect (reaching more young people with limited SMP staff capacity).
2. Supports, advises and assists with Scotland-Malawi school partnerships, both through direct work with schools and the SMP’s recently updated School Partnership Practical Guide.
3. Is sensitive to the pressures which teachers and learners are under, providing services which are relevant to existing curriculum needs.
4. Is responsive to the bespoke needs and specific requests of schools which contact us for support.
5. Supports educational skills exchanges for both teachers and learners. 
6. Promotes critical dialogue, empowering young people to examine and express their personal opinions about current norms, attitudes and beliefs.
7. Works in close and active partnership with our sister network in Malawi, the Malawi Scotland Partnership (MaSP) to ensure we are:

a. Providing training, information and support to schools to actively strengthen governance, accountability and safeguarding systems.

b. Listening to and led by the experience and priorities of schools and young people in Malawi

c. Supporting MaSP’s work coordinating efforts in Malawi and providing advice and practical support to its Malawian school members
d. Supporting digital inclusivity in Malawi
e. Consistently improving resources through consultation and testing
8. Delivers regular meetings, events, training and conferences (including the annual Youth Congress/Festival), creating inclusive spaces which support schools and young people to share their experience, learn from others, and build networks of peer support.
9. Hosts a Youth Committee, to ensure SMP youth activities are, wherever possible, youth-led

10. Learns from, and integrates with, the Curriculum for Excellence and other development education practitioners in Scotland, including the Development Education Centres (DECs) and the Scottish Fair Trade Forum.
11. Looks to increase diversity and inclusivity, with an active, visible and meaningful engagement with diaspora communities in Scotland.
12. Looks to support schools to embrace innovative new ways of using digital communications to reduce the requirement for mass air travel between Scotland and Malawi.

13. Where there is international travel, working with schools and trusted travel partners to ensure this is as sustainable, ethical and reciprocal as possible, recognising the profound benefits of immersive in-country experiences, which can be life-changing events for young people.
14. Helps Scottish schools re-energise their work with Malawi after the many challenges and changes through the Covid-19 pandemic.
15. Support a whole-school approach, with active parent and community involvement, recognising that Malawi links which rest on just individual champions can be less sustainable.
16. Works closely with the Government of Malawi, the Scottish Government and Scottish Local Authorities, to ensure an integrated, coordinated and impactful programme of activities.

The SMP’s role is not to prescribe, direct, manage or regulate Scottish school’s engagement with Malawi but rather to constructively inspire, encourage and support engagements which we feel deliver our above strategic objectives and are within our eleven ‘Partnership Principals’.    
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