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I Background and Approach

Chrissie Cvetkovi¢-Hirst was approached by the Scotland Malawi Partnership (SMP) and
contracted to undertake a short independent review of the SMP’s end of year reporting to
Scottish Government. This entailed an assessment of the evidence provided by SMP of
progress made towards the three outcomes outlined in the new logical framework
(‘logframe’) confirmed in 2025 for their funding from Scottish Government. This review was
therefore of the first year of reporting against this logframe and work towards the following
impact goal and three outcome areas:

“Impact: Increased knowledge of, better connected participation in, and greater
communication of the impacts of Scotland'’s civic links with Malawi and Global Citizenship
values.

1. Public understanding and inclusivity in Scotland’s Global Citizenship civic society
relationships with Malawi is enhanced through more accessible information.
Awareness and understanding amongst key stakeholders of governmental and civil
society work with Malawi is enabled.

2. Awareness amongst Scotland-Malawi practitioners, young people and decision-
makers of Scotland-Malawi links is heightened, increasing scope for interconnectivity
and collaboration.

3. Towards securing diversified future funding — more private sector and grant-making
bodies are aware of SMP and a new potential revenue stream created.”

As in the previous reviews of SMP annual reporting undertaken by the independent
reviewer, this review does not constitute a full impact assessment. Rather, it is a three-day
exercise comprising a desk-top document review and short consultation meeting and
exchange between the reviewer and the SMP Chief Executive to understand more about key
aspects of the work reported on. These information sources provided the basis for this
independent assessment of the evidence provided by SMP in reporting on its progress
during the year in question, April 2025-March 2026.



The assessment is structured around the SMP logframe and comprises a short narrative
report commenting on progress by individual indicator and providing input for use in the
final logframe report. In terms of information sources, the assessment has considered:

e the documents listed in the annex (all provided to the independent reviewer by
SMP),

e SMP website and social media content, and,

e adiscussion on selected issues highlighted by the document review (an online
meeting held on 14 April 2026 between Stuart Brown, the SMP Chief Executive, and
Chrissie Cvetkovi¢-Hirst, the independent reviewer), accompanied by
correspondence on specific points identified during the assessment.

These primary sources have been complemented by the reviewer’s general observations on
SMP’s work informed by general engagement on international issues, occasional
participation in relevant events and periodic reading/viewing of SMP-produced material
over the last year (e.g. Malawi and International Development CPGs, reading SMP
newsletters, etc.). However, while knowledge and information gained informally through
engagement in the Scottish international development sector have inevitably been relevant
for this review of the last year, it should be underlined that the independent reviewer did
not undertake any specific enquiry or interviews with SMP members in order to gather
information or evidence for this review of the SMP reporting.

As in previous years, the SMP has put effort into collecting and documenting evidence for its
reporting against the specified outcomes: documentation was ordered and detailed, with
helpful annotations and explanations provided for approaches to calculation. The review
requested additional information on a number of points and all was provided promptly.



Il. Assessment of Evidence of Specific Outcomes

This review considers the Impact Statement and each SMP 2025 logframe Outcome below,
reviewing and discussing the evidence provided against each indicator, and on that basis
noting a summary and colour-coded remark for insertion into the Year 1 logframe report at
the appropriate point/indicator (EYrl Milestone).

Review of Impact Statement: Increased knowledge of, better connected
participation in, and greater communication of the impacts of Scotland's civic
links with Malawi and Global Citizenship values

The number of new SMP members and the new category of SMP friends confirmed during
the year, Impact Indicator 1, reached 1,092 members and 38 new friends against the
respective targets of 1,100 and 50. While these numbers are slightly shy of the milestone
targets, growth in new members has been steady through the year and those joining the
SMP in the year are a range of organisations, individuals, schools, students and youth —a
positive indication that SMP continues to appeal to a diverse range of stakeholders. Given
the cost of living crisis and challenging funding environment affecting individuals and
Scottish third sector organisations, the increase in membership achieved feels significant
and the review would caution that the end-of-project target feels ambitious — successive
annual increases of around 10% in membership is large given the context.

Progress against Impact Indicator 2, the percentage of SMP members and event
participants responding to interview/questionnaire/surveys who feel the SMP has
supported their civic society link, is 86% at the end of Q4, exceeding the target of 85%. The
survey and questionnaire responses used for this indicator have been SMP event feedback
forms and responses to an annual SMP survey.

Event feedback was collected from 216 respondents, approximately 15% of the total 1,450
SMP event participants recorded. While the proportion of event participants providing
feedback could be increased, and the SMP is encouraged to continue actively pursuing
event feedback, many organisations find such feedback challenging to collect and 15% is
large enough for the survey results to provide a reasonable indication of wider views.
Annual survey responses were collected from 95 people (88 of which were SMP members,
approximately 8% of the total SMP membership. While this proportion of responses could
certainly be helpfully increased, and the SMP is certainly encouraged to aim for that going
forward, the 88 SMP member responses included a range of types of members (schools,
individuals, organisations, youth and students), nearly equal numbers of men and women
responding and, with 8 SMP member respondents identifying as disabled, and 7 non-
members also responding, the survey results will reflect a diversity of perspectives. (An
additional note in relation to the limitations of this indicator: SMP’s work with schools
means that it reaches a wider number of people than is captured by either SMP
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membership status or the SMP annual survey, and in this regard it is noteworthy that
teachers from 12 schools reported that SMP engagement had resulted in over 600 pupils
increasing their awareness of Scotland-Malawi links.)

Impact Indicator 3: The independent review of evidence provided concludes that SMP’s
work in 2025-26 has increased knowledge, better connected participation and the impact of
Scotland’s civic links with Malawi and Global Citizenship values. Member and participant
feedback continues to assess the SMP’s support and impact extremely positively. While not
fully reflected by the impact indicators, the SMP’s continued effort and ability to influence
key civic and political leaders continues to support civic links and global citizenship values:
the very positive new development during the reporting year of a new Malawian co-patron,
sees the SMP now supported by both Malawi’s President, His Excellency Professor Peter
Arthur Mutharika, and HRH The Princess Royal, a strong reflection of popular respect for
SMP’s work which will support their communication and awareness raising activity going
forward.

Impact Indicator 4 concerns testimonial feedback from members and engaged citizens: the
target of 20 testimonies has been exceeded with 25 such testimonies collected from a range
of members and events participants/attendees.

Review of Outcome 1: Public understanding of inclusivity in Scotland’s Global
Citizenship civic society relationships with Malawi is enhanced through more
accessible information. Awareness and understanding amongst key
stakeholders of governmental and civil society work with Malawi is enabled.

The evidence provided in SMP reporting sees almost all targets under Outcome 1 met,
several exceeded.

Outcome Indicator 1.1 tracks website and social media engagement, with all milestone
targets significantly exceeded: a) the SMP website page views target was 105,000 and well
over 116,00 was achieved; b) the new website visits target was 27,000 and nearly double,
58,368, was achieved; c) the total number of SMP website sessions target was 42,000 and
again nearly double, over 71,000, was achieved; d) the target number of Instagram
followers was 1,600 and this was exceeded with 1,613 achieved; and similarly, e) the target
number of LinkedIn impressions was 61,000, and this was far exceeded, more than doubled,
with the 165,699 impressions achieved.

Outcome Indicator 1.2 tracks video views and levels of engagement with the touring
photographic exhibition which SMP ran during the year. SMP has met two of the three
milestones relating to the exhibitions: while the numbers of video views, set at 5,000 views
per exhibition, was not met with 9,188 achieved, the number of people participating in the
exhibitions was 416, significantly greater than the target of 300. In addition, the three




exhibitions were all held outside the central belt, thereby contributing directly to the end of
project targets of exhibitions held out with Central Scotland.

Output 1 concerns SMP’s public communication of Scotland-Malawi links and their impact,
reflecting a range of external communications and public engagement activity, including a
touring exhibition.

Output Indicator 1.1. relates to SMP’s promotion of information on Scottish Government’s
funded projects comprising three sub-indicators and their respective targets, all of which
have been achieved and significantly exceeded: a) the SMP website page view target was
105,000 and well over 116,00 was achieved; b) the new website visits target was 27,000 and
nearly double, 58,368, was achieved; similarly, c) the total number of SMP website sessions
target was 42,000 and nearly double, over 71,000 was achieved.

Output Indicator 1.2 relates to SMP’s promotion of information on Scottish Government’s
international development policies, work and grantees, and of activity relevant to the SDGs,
including the other two core-funded networks, SIDA and SFTF. This comprises two sub-
indicators, both of which have been met, one significantly exceeded: a) the number of SMP
newsletter announcements and items was 171 during the year, far exceeding the target of
110; and b) the number of relevant SMP newsletter items was 90, meeting the target set.

Output Indicator 1.3 concerns the celebration of SMP’s and MaSP’s 20™ birthdays in
October 2025: both sub-indictor targets were exceeded: the number of participants
exceeded the target of 80 with 90 in person and 30 online, and with over a fifth of
participants providing positive feedback, the great majority, 95%, that the event was
“excellent” or “very good”.

Output Indicator 1.4 concerns SMP’s social media performance and engagement. There are
four sub-indicators and respective targets covering different social media platforms and
Scottish media articles published. While the sub-indicator concerning Facebook was not met
(189,737 impressions against the target of 232,000) it was not far off and did grow steadily
during the year. The sub-indicator for Instagram followers was exceeded (1,613 followers
against the target of 1,600) and for LinkedIn impressions was far exceeded, more than
doubled (165,699 against the target of 61,000). Over the year a total of 86 Malawi features
in Scottish media were recorded, not meeting the target of 200 (which this review notes
does feel a rather ambitious target, particularly given the competing focus on global crises
and elections) but 90% of which were ‘positive’, exceeding the target of 82%. It is important
to note here is the general observation that public social media activity and use of different
platforms are not static and will be affected by trends in preference — meaning that a good
spread and performance across a number of platforms are helpful in reflecting an overall
picture of “effective media engagement”. While some media platform sub-indicators are



under target, others are far exceeded, and this review does not find this concerning — not
least as wider trends indicate a general downturn in Facebook engagement.!

Output Indicator 1.5 concerns the number of SMP produced or supported videos and
viewing numbers, with both targets exceeded: 43 videos were produced against a target of
42, and 14,999 views were achieved, far exceeding the target of 1,600.

Output Indicator 1.6 concerns the touring photography exhibition and all targets were met
with 3 exhibitions held, notably all outside the central belt (so additionally supporting the
final project target) and the target number of participants far exceeded, with 416
participants against the target of 300 (100 per location).

Review of Outcome 2: Awareness amongst Scotland-Malawi practitioners,
young people and decision-makers of Scotland-Malawi links is heightened,
increasing scope for interconnectivity and collaboration.

The review judges that the evidence provided in SMP reporting sees all targets under
Outcome 2 met, with a number exceeded.

Outcome Indicator 2.1 concerns these target groups reporting an increased awareness of
Scotland-Malawi links: the target of 1,000 participants in SMP events is exceeded, with the
participation of 1,450, as is the target of 82.5%, with 83% achieved of event feedback
respondents reporting that their Scotland-Malawi links had been supported or
strengthened.

Output 2 relates to the SMP’s delivery of a range of inclusive, in-person, online and hybrid
events and SMP publications which reflect civic society and Malawi priorities and the
Scottish Government’s focus on Health, Education and Gender.

Output Indicator 2.1 concerns participation in and feedback on SMP events and forums,
with five sub-indicators, all of which have been met or exceeded, some significantly. 83% of
attendees report that participation has heightened their awareness of others’ links against a
target of 82.5%. Eight forums were held against a target of 6, and 2 networking events as
per the target. With 176 people attending networking events against a target of 70, and 368
Forum attendees against a target of 200, both participation targets were far exceeded.

Output Indicator 2.2. concerns the gender-sensitivity of SMP events and two sub-indicators
on the percentages of event speakers who are women and of participants who are women.
The review considers both targets met: 47% of speakers were women against a target of
45%, and 49% of participants were women against a target of 50%. The review also notes
the organisation of an event where gender equity and inclusion was a focus for discussion,

1 See for example: https://www.bbc.com/news/articles/cgqk718l4neo;
https://www.theguardian.com/media/2026/apr/02/uk-social-media-users-less-active-on-tech-platforms-rise-of-video-

apps.



https://www.bbc.com/news/articles/cgqk718l4neo
https://www.theguardian.com/media/2026/apr/02/uk-social-media-users-less-active-on-tech-platforms-rise-of-video-apps
https://www.theguardian.com/media/2026/apr/02/uk-social-media-users-less-active-on-tech-platforms-rise-of-video-apps

the meeting with the Malawian Minister for Gender, Children, Disability & Social Welfare in
March 2026.

Output Indicator 2.3 concerns SMP stalls at SIDA and SFTF events and this target of 3 was
exceeded with 4 stalls held at SIDA and SFTF events.

Output indicator 2.4 concerns the production of video clips promoting the voices of
Malawian women and girls: the target of 4 video clips was met.

Output Indicator 2.5 concerns SMP’s general and regular external communication with
members and other interested parties and all sub-indicator targets were met with 52 weekly
digital newsletters produced, an annual report produced and a specific 20" anniversary
review produced. The review would observe that this is a significant amount of
communication material produced by a relatively small team.

Review of Outcome 3: Towards securing diversified future funding — more
private sector and grant-making bodies are aware of the SMP and a new
potential revenue stream created.

The evidence provided in SMP reporting sees almost all targets under Outcome 3 met, a
number exceeded: two targets were not fully met and both these relate to political
engagement, so targets which will have been particularly challenging in the context of May
2026 elections.

Outcome Indicator 3.1 concerns the development of a ‘funding pipeline’ tracking tool which
has been developed and is being regularly used by the SMP team as they identify, pursue
and track potential funding opportunities. Positively, these efforts have led to four
corporate sponsors by the end of year 1.

Outcome Indicator 3.2 concerns the creation of a new revenue stream through establishing
a new sponsorship group of ‘Frends of SMP’. This new sponsorship initiative is progressing
with 38 new friends now making recurring donations.

Output 3 reflects the SMP’s delivery of a schools programme providing remote and in-
school support for two-way Scotland-Malawi links, global citizenship thinking and the
SDGs.

Output Indicator 3.1 tracks the number of school visits and points of support and the
number of testimonials noting the value of SMP support: these have both been met, with
the number of points of support, 135, far exceeding the target of 55.

Output 4 relates to SMP’s advocacy work and production of activities, resources and
opportunities to raise awareness of central (MPs, MSPs) and local government to Malawi
activity.



Output Indicator 4.1 concerns the number of meetings the SMP has convened with
members and representatives of political parties in Scotland: while activity did not meet the
target of 3 such meetings, the SMP did facilitate, at short notice, a series of meetings with
the First Minister for a number of SMP members during his visit to Malawi.

Output Indicator 4.2 concerns SMP’s support of the Malawi CPG and performing a
secretariat role: the target of two CPG meetings in the reporting period has been met.

Output indicator 4.3 concerns the engagement of local councillors and parliamentarians in
the SMP touring exhibition: the target was to have 1 MSP and 1 local councillor attending at
three events and while this was not achieved, MSPs and local councillors did attend two of
the events held.

A review observation on indicators 4.1 and 4.3, that while SMP have made efforts to achieve
these targets, there have been important external factors at play affecting their work — not
least the May 2026 elections which will also affect the achievement of End of Project targets
in the next reporting period and which it would be helpful to review at this point for a
‘reality check’ on expectations.

Output 5 relates to SMP’s work to diversify income and identify potential alternative
funding sources to Scottish Government support.

Output Indicator 5.1 concerns the establishment of an SMP Task & Finish Fundraising Group
and its identification of potential donors and pursuit of a £10,000 fundraising target. The
milestones for this indicator were to have identified 3 initiatives and 4 potential funding
targets, both targets exceeded: 4 initiatives have been launched (new Friends of SMP,
events-based fund-raising, sponsorship of the 20%" anniversary publication and exhibitions,
and targeted foundation applications) and at least 6 new funding targets have been not only
identified but also successfully secured?, with a further 4 applications either submitted or in
preparation, meaning a total of 10 new potential funding targets identified.

Output Indicator 5.2 concerns the production of SMP presentation materials for a private
sector audience, with the milestone target set as draft versions of new fundraising support
materials. This has been met: a new ‘Get involved’ web page, the ‘Become a Friend of the
SMP’ proposition, a new SMP slide deck with impact summaries for corporate audience, as
well as the compilation of a short-list of potential companies.

2 Henry Schein, WaterAid, the Royal College of Physicians & Surgeons of Glasgow, the Church of Scotland,
Centre for Sustainable Development at the University of Strathclyde, and George Watson’s College.
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lll. Conclusions

This review of the annual report documentation shared by the SMP and additional public
sources notes a range of evidence provided to support the conclusion that the SMP has
successfully delivered on the outcomes and targets for this 2025-26 year.

This assessment has found good evidence of progress in relation to the new 2025-2027
logframe for the great majority of indicators at impact, outcome and output level, with
many exceeded. As in previous years, detailed consideration of how and whether individual
indicators have been met is outlined above by outcome, with that text including discussion
of additional operational, organisational or contextual factors that are likely to have
affected delivery, measurement and relevance.

Overall, the targets which have not been met concern numbers of SMP members and the
new paying Friends category, and here there has been substantial progress, with a range of
new people, schools and organisations joining and supporting the SMP during the year,
although numbers fall a little short of the predicted milestones. Other targets not met relate
to media engagement, and this review does not find it concerning that numbers of
Facebook members, some video views and print articles are less than expected, particularly
given targets for engagement on other media platforms have been far exceeded. Lastly, two
targets relating to the engagement of political representatives have not been met —the
review finds this unexpected given the distractions and restrictions of the pre-election
context, and would also caution that subsequent targets bear revision as the May 2026
election will inevitably affect this area of work in Quarters 1 and 2 of the 2026/27 project
year.

More broadly, the 2025-26 year of implementation has continued to see a range of external
challenges affecting both the SMP, its members and their work with partners in Malawi.
Cuts to international development funding have been severe and significant, and while
some UK FCDO funding for Malawi continues for now, it is reduced, may well see further
reduction, and it is likely that the tangible impacts of reduced support have not yet been
fully felt.®> As noted in the last annual review, these cuts combine with the cost of living
crisis in the UK which has affected both Scottish third sector organisations operating
budgets and their income streams*: partners in Scotland and Malawi are under pressure.

The review would note the extremely challenging context for fundraising for organisations
with the SMP’s profile: as noted, the Scottish third sector as a whole has also been affected
by funding cuts, as well as cost of living increases; private donations have also been affected

3 See for example: https://www.gov.scot/news/fm-potential-for-further-uk-foreign-aid-to-malawi-cuts-
extremely-concerning/.

4 See for example: https://www.volunteerscotland.net/news/we-deserve-nothing-less-continued-pressures-
renews-calls-fair-funding-for-scotlands-voluntary-sector; https://scvo.scot/p/102535/2025/12/29/new-
research-underlines-pressures-on-third-sector-workforce-and-services.
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by the cost of living crisis and have fallen®; international development has been affected by
significant and continued sector-wide cuts, meaning far greater competition for limited
funding sources; the work of network organisations is typically more complex to present to
donors than direct implementation, with network impacts more challenging to evidence;
and, the SMP faces the funding challenge of falling between two stools, having an
international focus but undertaking work in Scotland, and therefore ineligible for many
funding sources that are either entirely domestic or international. While the review notes
the significance of the new fundraising outputs included in the logframe, and the targets
exceeded, this is also an area of work where the amount of staff time required should not
be under-estimated.

Despite these significant challenges, the SMP has delivered a varied and wide-ranging
programme of work and support in the year reviewed. As a network serving its members,
the SMP has responded on practical issues to support members’ work with valuable
information, advice and assistance — engaging on visa issues, money transfer issues,
launching a new transport initiative, and providing warm welcomes and networking
opportunities for new SMP members and Malawians arriving to study in Scotland.

More strategically, meetings have been held on a range of key issues including health,
WASH and higher education. The SMP events programme has helped to ensure focus and
attention on vital areas such as responses to the climate crisis and renewables, linking
academic and practitioner activities and raising awareness of Malawian national policy
objectives. Work has been done on gender analysis and to further develop existing SMP
approaches to address gender inequality, with SMP facilitating a gender equity and
inclusion-focussed event and plans in place for two further such events in the coming
months. The SMP governance webinar series has also convened a range of Malawian
perspectives on important issues, while the youth and schools work has continued solid
progress and significantly exceeded targets, making substantial contributions to Scottish
global citizenship education and schools’ capacities, as well as supportive peer connections.

The 20 anniversary activities saw the new touring exhibition take the SMP across Scotland
and reach new audiences at local levels. Demonstrating its local to national reach, SMP’s
work as the secretariat for the Malawi Holyrood CPG continued, and preparatory work for
the Malawi Westminster APPG was undertaken. The SMP also responded to the opportunity
of the First Minister’s visit to Malawi, facilitating at short notice a series of meetings with
SMP members’ partners which have helped promote their work and important issues. In a
busy year for high-level engagement, this year also saw the prestigious confirmation of
SMP’s new co-patron, HE Professor Peter Arthur Mutharika, the President of Malawi,
alongside HRH The Princess Royal, a hugely significant signal of the respect in which the SMP
is held.

5 See for example: https://fundraising.co.uk/2026/03/16/public-donations-down-nearly-10-percent-2024-25/;
https://www.cafonline.org/services-for-charities/resources/understanding-donor-decline-and-what-charities-
can-do.
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Building on this respect and consolidating political support are likely to be key areas of focus
in the coming year, as the SMP engages with new Scottish political leaders and navigates a
challenging context where understanding of and support for international partnerships
rooted in mutual respect becomes ever more important.
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Annex 1 — Documentary evidence drawn on for this assessment

SMP Narrative Funding Application 2025 - 2027
SMP Grant Offer Letter 2025 Year 1, 23 July 2025

SMP 2025-26 Logframe report excel file (final draft April 2026, and final version 1 May 2026
including member survey results)

SMP 2025-26 Extension Year Narrative report (final draft April 2026)
SMP 2025-26 Impact Indicator 4 testimonial statements
SMP 2025-26 Event Attendance and Feedback excel file

SMP 2025-26 End of Year report Case study: Support for Scotland-Malawi Links, March
2026

SMP Risk Register, updated March 2026
SMP Gender Analysis (final draft April 2026)
SMP 2026 Annual Members Survey Results

SMP 2026 Note on Schools and pupils’ awareness of Scotland-Malawi links

General review of SMP website, www.scotland-malawipartnership.org

Scan of SMP social media platforms — Facebook, Twitter, YouTube, Instagram, LinkedIn
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